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Executive Summary

Rock County, population 163,687 (2020 Census), is a political subdivision of the State of Wisconsin. Rock
County is comprised of six cities, three villages, 20 towns, and multiple unincorporated hamlets. The county's
cities include Janesville, Beloit, Edgerton, Milton, Evansville, and Brodhead. The City of Janesville serves as
the County seat, is in the County's central portion, and is the largest municipality in the County with a population
of 65,615 in 2020. The County's Villages include Clinton, Orfordville, and Footville,

Rock County operates under the Board / Administrator form of County government. The elected Rock County
Board of Supervisors (29) is the legislative autherity. The County currently has approximately 1,600 full and
part time employees (1,357 Full Time Equivalents) and an annual budget of $212 million. The County
Administrator, who reports to the County Board, has a wide range of responsibilities, including preparation of
the annual budget. Elected officials serving Rock County include the Clerk of Circuit Court, County Clerk,
County Treasurer, District Attorney, Register of Deeds, Sheriff and seven (7) Circuit Court Judges comprising
the 5th Judicial Circuit. Rock County provides a wide range of programs and services to its citizens, including
public safety, human services, health, public works, conservation, and development. Additional Rock County
facilities include the Fairgrounds, Southern Wisconsin Regional Airport and more than 1,000 acres of park
land. Rock County also owns the land and buildings for University of Wisconsin — Whitewater at Rock County.

In 2021, Rock County conducted an organizational excellence study which included a series of
recommendations focused on the need to develop an organization-wide strategic plan that supports and
guides the county's future. As a result, the county promptly sought out professional services to assist with the
development of a strategic plan. Following an extensive proposal evaluation process, Baker Tilly was engaged
to work in collaboration with County Supervisors, elected officials, and department leadership to develop the
county's first strategic plan.

Strategic planning is a product of strategic thinking, which should occur not only in periodic planning exercises
such as the one just completed, but on a continuous basis. Strategic thinking and planning occur at the highest
levels of the organization but should not stop there. It must cascade to lower levels of the organization and
directly drive decision making at the operational level. The intentions of strategic planning should be to identify
and prioritize the core purposes of the organization and the most important attributes of success.

Therefore, the strategic planning process was designed as an exercise in collective foresight, wherein the
county's leaders collaborated to clarify what long-term strategic success looks like in the light of the conditions
the county faces today and expects to face in the future. This strategic planning project included a variety of
activities, such as:

— Coordinate discussions with various stakeholders to develop an understanding of the potential
opportunities the county could capitalize on in the future.

~ Engage and collaborate with internal and external stakeholders to assess the current state of the
caunty to build upon existing strengths.

- Facilitate a planning workshop to identify the county's vision, mission, and future priorities.

—  Establish a set of goals and objectives intended to help guide the county through the next five years.




Mission, Values, and Vision

One of the key objectives of the County Administrator's Office to ensure the County operates in accordance
with the County's Mission, Values, and Vision. Adopted by the County Board in Resolution 09-9A-383,
amended in Resolution 17-9A-350, and incorporated within Policy 1.03 in the Rock County Administrative
Policy and Procedure Manual, the Rock County Mission Statement, Core Values, and Vision are as follows:

Mission

To enhance the quality of life, health, safety, and trust of all citizens by providing top quality public services
through a creative and responsive team committed to excellence, integrity, accountability, and respect.

Core Values

Honesty — Integrity — Respect
Vision

— SERVICE to the public is our fundamental reason for being. We strive to treat citizens with courtesy
and as valued customers.

— COOPERATION among our staff and departments creates a smooth-running organization. These
collaborative attitudes and efforts are reflected in our working relationships with other public entities,
the business community, nonprofit organizations, and citizens.

— DILIGENCE is the foundation of our work ethic. We challenge and inspire all staff to be efficient and
effective in carrying out day to-day tasks and activities.

— ACCOUNTABILITY is vital to maintaining public trust. We ensure accountability for our actions by
adopting and enforcing policies, procedures, and processes that withstand the test of public review and
scrutiny.

—  FISCAL RESPONSIBILITY is fundamental to the way we conduct business. We maximize our human,
physical, and financial resources to provide effective stewardship of public funds.

—  COMMUNICATION and an informed citizenry are essential to the democratic process. We are
committed to providing citizens with relevant, accurate, and timely information about our goals,
services, and the decisions that will affect the public.

— INNOVATION and creativity shape our future. We encourage staff to challenge the status quo and
discover new ideas or better methods. We foster staff development to respond to changing needs in
our community.

— SAFETY is critical to a high standard of living. We protect the citizenry through prevention, early
intervention, treatment services, and enforcement of the law.

— ENVIRONMENT is central to our community. Preservation of our natural environment ensures that
generations to come will enjoy the resources we value and preserve. Caring for our social environment
ensures that community remains a vital part of our culture.

— DIVERSITY AND INCLUSION - Rock County commits to a diverse workforce that increases creativity
and provides a safe, inclusive, and motivating environment for all employees, citizens, and those we
serve. Rock County promotes a workplace that provides respect, fairness, and work-life balance;
maintains opportunities for all to excel in their careers; and is void of discrimination and prejudice.
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Internal Stakeholder Engagement

Industry best practices and Rock County leadership agree that a strategic plan is only as good as the
information used to prepare it, and that, for there to be acceptance of and buy in for the plan, it is necessary
to have stakeholder outreach and engagement along the way. Thus, this step comes early in the process.
After collaborating with County staff on an engagement plan, the strategic plan project team conducted both
internal stakeholder engagement efforts.

The strategic plan project team conducted individual interviews with all 28 County Supervisors and 23 elected
or appointed department heads. These occurred primarily in person, though some occurred via phone or video
call. Following the conversations with the County Supervisors, elected and appointed officials, and department
heads, the project team synthesized the results to identify common themes surfaced during the discussions.
The common themes identified are as followed:

- Mental health assistance and addiction service offerings is lacking within the county and there is a major
need for it.

— Employee recruitment, hiring, and performance review practices should be updated.

—  County supervisors have been fiscally respansible.

—  County staff is effective and responsive.

— Internal and external communication needs improvement,

Additionally, the results of the interviews also revealed some insight into some of the County’s current
successes, strengths, and opportunity areas for improvement.

The specific areas identified during the interviews are as followed:
Successes and Strengths

—  County supervisors and staff have been fiscally responsible.

—  County staff is effective and responsive.

—  Collaboration with municipal government and external non-profits is strong.
- The County is committed to diversity, equity, and inclusion.

— Economic development opportunities continue to be positive.

- Parks and recreation activities are high quality.

Improvement Opportunities

— Mental health assistance, addiction, and homelessness service offerings are lacking within the County.
despite the major need.

- Review and update employee recruitment, hiring, and performance review practices.

— Explore performance-based pay for employees.

— Improve both internal and external communication.

- Reduce the extent to which County departments operate within silos.

- Educate residents about how county government operates.

- Streamline the employee and elected official on-boarding process.




Summary of External Outreach

Community Survey

Finally, as a part of the strategic planning process included opportunities for the County to listen and learn
from resident input and feedback. To move Rock County in a positive direction, it is critical to understand what
resident's value and what they want the County fo prioritize. To gather this feedback from residents and
workers, the County launched a Resident Survey in both English and Spanish. Survey results, as well as
responses from the community focus groups help show what residents most value and prioritize.

Here is a high-level summary of the results of the survey:

Survey Response Summary

Total Responses 802

Respondent's Age Between 36 and 75

Respondent’s Years Residing in Rock More than 25 Years

County
Average Employment Status Full Time
Employer Location Beloit or Janesville

Here is a summary of common themes found in the survey:

Resident Priorities:

Respondents' top priority was Criminal Justice & Community Safety. Many respondents simply put
“Crime" or “Safety” as their top priority, while others specifically called out school safety, drugs, the
court system, and dangerous driving.
Respondents' second priority was County Services. This category was considerably broader, though
over 85% of the responses in this category prioritized roads and infrastructure; transportation
availability and accessibility; and utilities, public services, and broadband. Other responses touched
on social services provided by the County (including to the homeless population) and the Fairgrounds.
The Criminal Justice & Community Safety and County Services categories combined comprised
roughly half of all Resident Priority responses. Other categories that were found include:
o Specific populations & inclusion, which consists of child, youth, and family needs, including
childcare, schools, and child welfare; nursing home and senior needs; and diversity, equity,
and inclusion concerns more generally.

o Voting, freedoms, and county spending & transparency
o Housing affordability and availability

o Physical and mental health

o Quality of life

o Agriculture, land use, environment, and energy

o County operations

o

A small other category

Please see Appendix A for a more detailed summary of the Public Survey results.




Community Focus Groups

During the exiernal stakeholder engagement phase, the Baker Tilly team facilitated
discussions with approximately 40 community stakeholders through focus group sessions.
During the various conversations some common themes about the County were revealed.
Here is a summary of the common themes from the community focus group sessions:

Health and Human Services

Community and Social Group

Public Safety and Emergency Management

Public Works, Transportation, and Infrastructure

Businesses and Workforce

Agricultural Sustainahility and Land Conservation

Access to health care needs to improve.

Crisis prevention services is lacking.

Available parks and recreational activities are strong.
Addiction awareness and prevention offerings are scarce.
Major need for mental health and detox facility.

Lack of safe and affordable housing opportunities.

Access to affordable daycare needs to improve.

Increased crisis prevention and intervention.

Immediate need for rental assistance.

Positive improvements to youth development programs.

Student and educational connections trend in a positive direction but need continued investment.
County government often operates in silos.

Jail in-take process needs improvements.
Great relationship with the Sheriff's Office.
Increased crisis response officers.
Communication is often lacking.
Opportunities for joint trainings.

County-wide transit offerings, but particularly between Beloit and Janesville.
Door to door transportation services for residents 55 and older.
Construction updates and communications lacking.

County roles and responsibilities not always clearly defined.

Collaboration between County and municipalities not effective.

Attracting and retaining employees to Rock County is a challenge.

Property taxes and cost of living is too high in comparison to service offerings.
Lack of available to affordable and temporary housing.

Diversity within business community is low.

Access to daycare is limited.

Water quality issues are a concern.

The County has grown significantly but managed to maintain agricultural land well,
Urban sprawl is a concern.

County government staff are considered a strong partner.

Improvements needed to County fairgrounds.




Board of Supervisors Strategic Visioning Workshop Summary

The County Board of Supervisors strategic visioning workshop is where all the internal
input, external input, and best practices research are gathered to this point and are used to identify and
articulate the County's goals and objectives for the future.

The Rock County Board of Supervisor visioning workshop was a full day workshop on a Saturday in September
2022. Following some general introductory activities, the strategic plan project team facilitated a series of small
group discussions and brainstorming sessions to understand the County’s strengths, weaknesses,
opportunities, and threats, and develop a set of potential strategic goals and objectives.

Strengths, Weaknesses, Opportunities, and Threats (SWOT) Analysis

The County Supervisors were broken out into four small groups, and they were directed to discuss what they
believed were the County's strengths, weaknesses, opportunities, and threats. Shown in the table below are
the collective results of those discussions.

© STRENGTHS © OPPORTUNITIES

- Fiscally responsible - Engage younger residents

- Staff and Supervisor communicalion
Landscape — Live, Play, Work
Diverse Job Market

- Higher Education

— Safely

- Boost public outreach

—  Leverage strong farmland

- Maximize broadband coverage
— Increase Board diversity

- Geographic location
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o - Diverse opinions — Increased drug addiction ®
- Public outreach ~  — Increased crime
- Teamwork \——— — Retaining employees
—  Mental health service offerings - Supply chain issues
- Affordable housing - Unfunded mandates
- Technology - Negative political climate
- Territorialism
- Loss of agricultural base

To develop the proposed set of goals and objectives, the strategic plan project team used a collaborative and
interactive process with the intent to be supported by a technology tool for group consensus building and
prioritization. These goals were intended to be ranked, ordered, and evaluated in terms of their strategic
importance and current performance in the identified areas to establish those goals that, if achieved, can have
the most impact on the organization's ability to achieve its mission.

After a lengthy discussion, the County Supervisors developed a set of potential goals and objectives. To
narrow down the set of potential goals and objectives, County Supervisors responded to a survey to prioritize
and identify the final set of goals and objectives. Please refer to the goals and objectives section for more
information about the identified final set of goals and objectives.




Strategic Goals and Objectives

While statements of the mission and vision of an organization paint a future with a broad brush, it is the
identification of goals that provide the clarity of direction policy makers, managers and staff need to effectively
implement a strategic plan. After systematically scanning the external environment, evaluating the strengths
and weaknesses of the organization, identifying opportunities and threats, and confirming the organizations
vision, mission, and values.

The focus of the strategic planning effort turned to the identification of specific strategic goals likely to have
the greatest positive impact on the performance of the organization and the results it delivers, The following
goals were identified as priority areas the county can focus on over approximately the next five years.

Strategic Goals

Public Safety

The Public Safety goal focuses to address community concerns related safety and emergency management.
Infrastructure, Environmental and Agricultural Sustainability

The intention of the Infrastructure, Environmental and Agricultural Sustainability geal is to ensure the County
continues to dedicate resources and investments toward each of the objective subject areas.

Community Health and Well Being

The strategic goal Community Health and Well Being aspires to improve a combination of health, social,
economic, and cultural needs throughout the County.

Organizational Excellence

Organizational Excellence aims to establish an operational framework that supports and encourages
continuously improving the internal functions of the County.

Quality of Life

The goal Quality of Life incorporates broad long-term efforts intended to enhance the standard of living within
the County.

Strategic Objectives

Once the high-level strategic goals were established, a set of specific operating objectives were developed
that are intended to help successfully achieve the strategic goal. Strategic objectives provide purpose to each
strategic goal and take into consideration of what actions steps are necessary to help drive the accomplishment
of the associated strategic goal.

The County identified a total of 16 strategic objectives, approximately 3 or 4 for each strategic goal area. The
following page includes the County's strategy map which provides an overview of the identified strategic
objectives.
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Conclusion

This strategic plan is designed to provide strategic guidance for the future of Rock County.
The plan articulates the County’s mission, values, vision, and establishes a set of goals
and objectives intended to provide a roadmap to advance the County forward. The key
aspect to strategic planning and often the most challenging to tackle is integrating the
strategic goals and objectives into the operations of the organization.

Following the adoption of the strategic plan, the County may establish a steering committee responsible with
the deployment of the plan to align with operational functions. The initial deployment phase would includa
defining operational initiatives, performance metrics, target milestones, and assign accountabilities.

Going forward, as the County's strategic planning efforts progress, the established steering committee may be
responsible for on-going oversight and management of the strategic plan. This would include devoting
resources for communicating the strategy with key stakeholders, actively monitoring performance metrics,
reporting progress, and conducting annual reviews to incorporate updates as priorities change.

Effective on-going strategic planning efforts can help the County achieve long-term success and the ability to
respond appropriately when presented with either opportunities or threats. Regardless of the operational
environment, the benefit of strategic planning efforts is that it provides a guide to manage the challenges of

today and tomorrow.
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Who took the survey?
Residence

Nearly two-thirds (64%) of respondents lived in a City, one-
quarter (26%) lived in a Town, and 5% lived in a Village.
The remaining 5% of respondents either lived outside of
Rock County or declined to answer.

City, Village, or Town

GO0 64%
500

400

200
100 5% l 1% 4%,

0 =3 — ==

City Village Town Outside of None
Rock  specified
County

Atright is a table that shows more detail on where
respondents lived, broken down into municipality. The
Percent column should be read as the percentage of all
respondents who live in that particular municipality or type
of municipality. For example, 64.1% of all respondents lived
in a city, while 15.7% of all respondents lived in the City of
Beloit, specifically.

Finally, over half of all respondents have lived in Rock
County for more than 25 years, as seen below.

Time Lived in Rock County

500 57%
450
400
350
300
250
200
150
100 8.5% 7.29% 5.9y 86% 8.6%
50 0.9% 1.6% 0.7%
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Municipality Responses Percent
City 514 64.1%
City of Beloit 126 15.7%
City of Brodhead 4 0.5%
City of Edgerton 14 1.7%
City of Evansville 28 3.5%
City of Janesville 321 40.0%
City of Milton 21 2.6%
Village 40 5.0%
Village of Clinton 10 1.2%
Village of Footville 3 0.4%
Village of Orfordville 27 3.4%
Town 205 25.6%
Town of Avon 3 0.4%
Town of Beloit 42 5.2%
Town of Bradford 2 0.2%
Town of Center 4 0.5%
Town of Clinton 6 0.7%
Town of Edgerton 1 0.1%
Town of Fulton 22 2.7%
Town of Harmony 25 31%
Town of Janesville 26 3.2%
Town of Johnstown 4 0.5%
Town of La Prairie 4 0.5%
Town of Lima 0 0.0%
Town of Magnolia 0 0.0%
Town of Milton 13 1.6%
Town of Newark 7 0.9%
Town of Plymouth 6 0.7%
Town of Porter 2 0.2%
Town of Rock 8 1.0%
Town of Spring Valley 2 0.2%
Town of Turtle 22 2.7%
Town of Union 6 0.7%
Outside of Rock County 12 1.5%
None Specified 31 3.9%
Total 802 100%
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Demographics

Over half (55%) of all respondents were between the ages of 36 and 55, with only 13% being under the age of 35.
Roughly one in five respondents each were between 56 and 65 and were 65 or older.

Age Distribution

200
200 ~ 23%

180
160 19%
140
120 =
100 1%
80
60 =
40 55 4%
20 il I
. B

18-25 2B-35 36-45 46-55 b56-65 66-75 75+ Prefer not
to say

Over half of all respondents indicated that they were women, just over one-third indicated that they were men, and 0.5%
indicated that they were non-binary or a third gender. Roughly one in twelve respondents either chose "Prefer not to say”
or declined to answer.

Gender Distribution

500
450
400
350
300
250
200
150
100 8%

50 - 0.5%
0

Woman Man Prefer not to say  Non-binary / Third
gender

55%

36%




Employment Status

Nearly all respondents were either employed in some capacity (72% were either full time, part time, or self employed) or
were retired (24%). Approximately 2.1% of respondents were unemployed, with 1.4% not looking for work and 0.7%
looking for work. Finally, 0.4% were full time students and 1.6% did not answer this question,

Employment Status
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63%
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To break it out further, approximately one-quarter of all workers (full time, part time, or self employed) considered
themselves to work remotely or from home.

Work Remotely or From Home

450 74%
400
350
300
250
200

150

100

50

26%

No Yes
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Of the 146 respondents who worked from home, 65 (45%) lived in the City of Janesville and 21 (14%) lived in the City of
Beloit. The other 60 respondents lived in various other places, as shown in the chart below.

Work Remotely or From Home - Residence
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Of all full time, part time, and self employed workers who did not work remotely or from home, roughly three-guarters
worked primarily in either the City of Janesville (59%) or the City of Beloit (18%). Nearly one in ten worked outside of Rock
County. The following communities are not represented in the table below because no respondents indicated that they
primarily worked there: Village of Footville, Town of Avon, Town of Bradford, Town of Center, Town of Clinton, Town of
Fulton, Town of Johnstown, Town of Lima, Town of Magnolia, Town of Milton, Town of Plymouth, Town of Porter, Town of
Spring Valley, Town of Union.

Location Count Percent
City of Beloit 75 17.6%
City of Brodhead 1 0.2%
City of Edgerton 6 1.4%
City of Evansville 7 1.6%
City of Janesville 249 58.6%
City of Milton Fi 1.6%
Village of Clinton 5 1.2%
Village of Orfordville 4 0.9%
Town of Beloit 5 1.2%
Town of Edgerton 2 0.5%
Town of Harmony 1 0.2%
Town of Janesville 5] 1.4%
Town of La Prairie 1 0.2%
Town of Newark 1 0.2%
Town of Rock 1 0.2%
Town of Turtle 1 0.2%
Several locations within Rock County 4 0.9%
Qutside of Rock County 37 8.7%
No response 12 2.8%
Total 425 100% 15




Resident Priorities

There were two clear pricrities to come out of this survey: Criminal Justice & Community Safety and County Services.
Combined, they comprised roughly half of all Resident Priority responses.

Top Priority: Criminal Justice & Community Safety

Respondents' top priority was Criminal Justice & Community Safety, with 20% of respondents listing it as their top priority,
15% listing it as their second priority, and 10% listing it as their third priority. Many respondents simply put “Crime” or
"Safety" as their top priority, while others specifically called out school safety, drugs, the court system, and dangerous
driving.

Second Priority: County Services

Respondents' second priority was County Services. This category was considerably broader, though over 85% of the
responses in this category prioritized roads and infrastructure; transportation availability and accessibility: and utilities,
public services, and broadband. Other responses touched on social services provided by the County (including to the
homeless population) and the Fairgrounds.

QOther Priorities

Respondents also brought up the following categories of priorities, in order from most to least frequently listed as a top
priority:

¢ Housing Affordability and Availability

o Voting, Freedoms, and County Spending & Transparency

o Specific Populations & Inclusion, which consists of child, youth, and family needs, including childcare, schools,

and child welfare; nursing home and senior needs; and diversity, equity, and inclusion concerns more generally.

s Jobs, Businesses, Economic Development

o Physical and Mental Health

¢ Agriculture, Land Use, Environment, and Energy

e County Operations

e Quality of Life

e A small Other category

Communication
Communication Methods

Residents indicated that they seek information from Rock County about many different topics. For example, when able to
list several topics, 226 respondents indicated that they seek information about property taxes, 188 respondents seek
information about road construction project updates and statuses, 158 seek information about health, and 124 seek
information about parks and recreation within Rock County. Other commonly mentioned information categories included:

¢ Public Safety e Licenses and permits

« Events « Courts

s Community Information o Non-road construction and businesses
e Resources and Services s  Utilities

s Information about the County Board ¢« Voting and elections

¢ General county information and updates ¢ GIS and maps

By far, the most common way that respondents try to find information from or about Rock County is via the Rock County
website; when able to choose multiple methods, 656 of the 802 respondents indicated that they look to the Rock County
website. Following that, respondents use social media (365 respondents) or online news (208). Additionally, more than
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100 respondents indicated that they each call Rock County staff (181), read newspapers (167), watch TV news (155), and
email Rock County staff (103).

Again by far, the most common way that respondents would prefer to find information from or about Rock County is
through the Rock County website, which was mentioned by 622 respondents. Following that, they would prefer to
continue looking to social media (338 respondents) and online news sources (229 respondents), though they would also
prefer receiving mailings from Rock County (224 respondents).

Perhaps the most telling question, however, was the one that asked “What would be the most helpful thing that Rock
County could do to improve communication with residents?" Overwhelmingly, respondents requested a regular (anywhere
from weekly to quarterly) newsletter with both email and mail options. Respondents also requested the following:

+ Improved ease of use with the Rock County website

+  An increased social media presence

- Improved customer service, responsiveness, and transparency

+  News sources that are not restricted by a paywall

« Improved outreach and responsiveness by their County Board representative

- That the County use several types of methods (e.g. both online and paper options) to reach residents, especially

considering the difficulties that some areas have receiving an internet connection
< Centralized communication so that they can contact one person or office and be directed from there

Communication Satisfaction

Nearly 60% of respondents indicated that communication from Rock County was “Excellent” or "Good" while over one-
quarter (27%) indicated that it was "Poor.” Conversely, over half (52% total) of respondents indicated that communication
from the Rock County Board of Supervisors was “Poor” or “Very Poor” with 31% indicating that it was “Excellent” or
“Good."

Communication from Communication from Rock
Rock County County Board

Excellent Excellent

Not Applicable
4% [ 2%

6%
Very i
Poor &
8% A%
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When asked about how often they were able to find information that they need from Rock County, most (82%)
respondents said that they could “Often” or “Sometimes" do so; only 6% of respondents indicated that they could "Always"
find needed information. This correlates closely with responses to the question of how easy it was to find needed
information from Rock County: 71% of respondents said that it was "Moderately Easy” or “Neither Easy nor Difficult” to
find information, while only 5% said that it was “Very Easy" to do so.

How Often Find Information Ease of Finding Information
400 350
36% 9
350 sgyy 2% 50 b 35%
300 250
250 200 19%
- 150
00 I
150 o g
50 3% 2%
00, 8% o H -
(]

50 Fl l 2% 3% & S {6@»“ @G&“ &
0 = = 405\ \r:}’\ 0@\ \‘\0 60'\ %QGG
«\’5) d‘@o @“’9 é@:\ e“é e,i\‘q'b ot’d:b cs\V\ é{)@ ¥
P & e g S e

‘-:,O ?\{0 0(@ é®®
S <

Overall Satisfaction

Over 80% of respondents agreed or strongly agreed that they felt proud to live in Rock County, while another 30% was
neutral.

Proud to Live in Rock County
400
350
300
250

200
150 17%

44%

30%

100
5%
50

2% 2%
0 . = (=]

Strangly Agree Neither Disagree Strongly No
Agree Agree nor Disagree  Response
Disagree



Somewhat similarly, 56% of respondents agreed or strongly agread that they felt safe living in Rock County. While
approximately one in four respondents was neutral about their feelings, 12% disagreed or strongly disagreed that they felt
safe living in Rock County, which may align with the to Resident Priority of Criminal Justice & Community Safety
discussed above.

Feel Safe Living in Rock County
400

44%
350
300
250
200 23%
— 12%
100 g 10% %
- i i - B
0 =l
Strongly Agree Neither Disagree Strongly No
Agree Agree nor Disagree  Response

Disagree

Finally, approximately two-thirds of respondents planned to still be living in Rock County in five years, with an additional
18% indicating that they were neutral. Only 8% of respondents disagreed or strongly disagreed, indicating that they may
be planning to move away from Rock County in the near future.

Plan to Still Live in Rock County in 5 Years

0 39%
300
250 28%
200
0
150 iz
100
6% 7%
50 2% .
. =
Strongly Agree Neither Disagree Strongly No
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APPENDIX B

Strategic Department Initiatives
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